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Abstract

• Lesson Plan: Discussion
What happened → Talking  &   Listening                    

Reasons?
• High(est) Context Culture

• High in Homogeneity [KY-NG] 

• [KY-OK setting]

• Confirmation Exercise + Feedback + Reaction 
paper

• Confirm Discussion Leader’s roles

• Ss’ reactions↑ +  Decision Making ⤴

2021?

2020
online

・RQs: How to teach facilitation?

What is “discussion”? 

2019
Class-
room



Class Syllabus

 This will be a course on doing business in different cultures. It 
will include working for a foreign company in Japan, dealing 
with foreign clients in Japan, and working abroad for either a 
foreign or a Japanese entity. We will begin with some basic 
concepts in intercultural communication and apply them to 
business situations. We will then focus more deeply on those 
areas which are the biggest obstacles to successful 
communication with people of other cultures.

 The purpose of this course is for students to learn how business 
is conducted in different cultures. Examples of cultural 
differences in doing business will be given and students will 
have chances to discuss the cultural differences while watching 
videos. The course is designed to equip students with skills 
to facilitate discussions and to present business ideas 
effectively. There will be some writing exercises to enhance 
business corresponding skills, too.



Class
“Business  

across 
Cultures”

Elective Class in spring for 3rd & 4th yr university Ss 

Ss: Approx. 15-25 Female Ss with over 5 months’ experience in 
Boston   (Ave TOEIC  Approx. 650)

Activities: Elevator Pitch Presentations, Email Correspondence, 
Discussions (+ attached video 2019 only)

Textbook: CUP “Communication Across Cultures”

by Bob Dignen (2011)



2019 Spring 

Lesson Plan

What 
Happened

p. 23 Activity

A: Clarification/Checking 
Qs

B:  Talking for 2 min

C: Observer  ( +Feedback)

🎧 Phrases 
at the Biz 
meetings

To participate 
in and to 
facilitate

Discussion 
w/ decision 

making

B’s talking was 
focused
A&C:  Listening

Talking & 
Listening(nodding)

w/o decisions

A B C

Language Focused Classes Cognition+Comm

🎧 Phrases 
at the Biz meetings
To participate in and 

to facilitate

Should be 
modified

Should be 
modified



Interactive 
communication 
Lang. 

text 
(p16-17)

🎧 Ex 

1. I think, …

I may be wrong

I’m not disagreeing

2.  What about you?

3.   What’s your experience 

What do you think?

What’s your take on this?

4.  Absolutely.

Interesting

5.   Yes, but…

6.   You mean that ..

What you said was very 

7.   I couldn’t agree more on that 



Facilitation 
Phrase 
examples

text
(p.21-22)

🎧 Ex 
Difficult behaviours and strategies for

1.  Quiet person

2.   Talkative person

3.  Impatient person

4.  Over-analytical thinker

Group Discussion to handle these behaviours: 

*Arguing and being aggressive -> 

Let’s agree to disagree on that point, shall we? 

*Digressing frequently to irrelevant topics -> 

Let’s come back to that point later- we really need to stay focused at the moment..

*Not listening to others-> 

I really need your attention on this point.

*Saying nothing ->

Alice, you’re quiet today, is everything OK? 



Previous Studies

On Cultures

 Japan’s High Context Culture  (Hall 1976,    Meyer 2015 )

Nemawashi and Ringisho (Hall 1987, Meyer 2015)

-> Collective decision-making

-> Western style discussions are not part of Jp Culture

 Japan’s KY Culture (Meyer 2012, Chiba 2019)

Abundant Ambiguous Phrases in the language in int’l 

 biz settings.  (Yamakuse 2012, Chiba 2019 )



How Meyer 
Categorises 
Japanese 
Comm. Style
(2015)



CLIL Lesson 
Sequence 

PPPP

(Ikeda  2016, p.17)

Activating

(Pre-task)

Input

(Presentation 
task)

Thinking

(Processing 
task)

Output

(Production 
task)



CLIL Lesson 
Sequence 

PPPP

(Ikeda  2016, p.17)

Activating

(Pre-task)

Input

(Presentation 
task)

Thinking

(Processing 
task)

Output

(Production 
task)

Ss did not 
have enough 
time to think 



Revised class  
2020 Spring

Lesson Plan

What 
happened

p. 23 Activity

A: Ask Clarification Qs

B:   Talking for 2 min

C:  Reporter + Feedback

+ABC: Reaction paper

🎧 Phrases 
at the Biz 
meetings

To 
participate in 

and to 
facilitate

Discussion 
w/ decision 

making

Ss realised
importance of 
clarification & 
interaction and 
enjoyed the activities 

Better facilitation 
but not many 

decisions made

A B C

Language Focused Classes Cognition + Communication

🎧 Phrases 
at the Biz meetings
To participate in and 

to facilitate

Should be 
modified

+Discussed   
Facilitation Roles 

+Practice sessions
+Reaction paper
+Topics in advance

T  HI I   N  K



Students’ 
feedback

 As a Talker, what topic(s) did you choose?

 Then, what sorts of clarification questions were given? 

 Can you analyse the reasons why “A” asked you the questions?

 As a Questioner, did you ask any clarification questions?

 Did those questions improve your understanding?

 Your overall impression of the activity

 From this activity, I think I always need to be care(ful) about audience 
to convey the contents clearly. In addition, I found that it is important 
not to hesitate asking the questions which helps us to have good 
conversation with people in any situations such as conference, daily 
chat and so on. This activity was very helpful for me. (T.A.)



Students’ 
feedback

 Those questions improved my understanding. I noticed something 
important through the activity. First, I really focused on my partner’s 
talk because I must ask her something. It is important to 
communicate with someone. Second, clarification is essential for 
business. We must not miss a lot of information in the business. We 
can get details by clarification. Finally, I was glad because my partner 
tried to know me. The activity is good to deepen a friendship. (M.S.)

 Through this activity, I listened carefully to ask people questions so I 
could not miss important information.  Also, by asking questions to 
the other person, I became able to understand where the other 
person was interested in my story and what was the critical point.  
When I talked to the other party, I thought that it was necessary for 
businesses to narrow down the topic and to convey it to the other 
person correctly.  I think it will be easier for the other person to 
communicate by presenting examples, concrete places, numerical 
values, etc. without using abstract expressions. (S.S.)



Research 
Questions for 
class 2021

Why is it so difficult for students to reach a 
decision? 

1.  Are there any differences between 

“discussion” and 「ディスカッション」？

2. Why didn’t  the students learn from the 

sample audio meetings? 

3.  Why didn’t a group reach a decision? 

4. How can a group reach a decision? 



RQ 1.  Any 
differences 
between 
“discussion” and 
「ディスカッション」？

Definitions

Discussions:

 Macmillan Dictionary: To talk about something with someone.

 Oxford Learners’ Dictionary:  To talk about something with 
somebody, especially in order to decide something. 

 Oxford Dictionary: The action or process of talking about 
something in order to reach a decision or to exchange 
ideas.

ディスカッション：

 広辞苑：討議。討論

小学館 Oggi.jp http://oggi.jp/6146734

 1. 問題解決型ディスカッション

 2. 情報発散型ディスカッション (Brain storming)

http://oggi.jp/6146734


Discussion Rules

Discussion Topics

 7 min  in total    Bell rings at 6 min and 7min (a min later)

 Topics should be chosen first come, first choice bases

1.  Where is the best place in Japan to visit in spring. 

2.  What is the best tourist spot in Boston.

3.   What is the best program at Boston programme. 

4.  If it is possible to create a new class in the dept., what is the best 
subject.

5.  What is the best use of students’ free time in (budget 10-man 
yen).

6.  What is the best topic for the 3rd year students to discuss at  
at  ?

7. Who is the best speaker for if you can invite anyone.  
(Expenses should NOT be considered.)

8. How to encourage Japanese young people to vote in elections.



Discussion Rules

Discussion Topics

 7 min  in total    Bell rings at 6 min and 7min (a min later)

 Topics should be chosen first come, first choice bases

1. Where is the best place in Japan to visit in spring. 

2.  What is the best tourist spot in Boston.

3.   What is the best program at Boston programme. 

4.  If it is possible to create a new class in the dept., what is the best subject.

5.  What is the best use of students’ free time in (budget 10-man yen).

6.  What is the best topic for the 3rd year students to discuss at  at  ?

7. Who is the best speaker for if you can invite anyone.  (Expenses 
should NOT be considered.)

8. How to promote Japanese young people to go to election.

There can be more than one 
possibility /answer. 

There might have been a gap 
between instructor’s and Ss’ 
perspectives.



RQ 2. Why didn’t  
the students learn 
from the sample 
audio meetings? 

🎧
Biz “meeting”

Listening 1: Meeting to decide the product design

Project leader: Recall from the last meeting

Clarification of the project aims

Clarification of the aim of the meeting

Clarification of the time for the meeting

Members: Designer  +  Project leader  + Designer

Listening 2: Monologues to talk about how to deal with difficult 
persons  and problems at meetings     

Listening 3: Meeting to improve customer service

Leader:  Clarification of the aim of the meeting

-> generate ideas -> focus is brainstorming

Paul  +   Jennifer  +  Jose Luis  +  Sam  + Carl ・・・・・



🎧
Biz “meeting”

Listening 1: Meeting to decide the product design

Project leader: Recall from the last meeting

Clarification of the project aims

Clarification of the aim of the meeting

Clarification of the time for the meeting

Members: Designer  +  Project leader  + Designer

Listening 2: Monologues to talk about how to deal with difficult persons  
and problems at meetings     

Listening 3: Meeting to improve customer service

Leader:  Clarification of the aim of the meeting

-> generate ideas -> focus is brainstorming

Paul  +   Jennifer  +  Jose Luis  +  Sam  + Carl ・・・・・

Made a 
decision

How to make 
everyone participate

Brainstorming



RQ 3. Why 
didn’t a group 
reach a decision? 

Previous Studies

 A lack of experience with discussion as a learning tool in their 
native tongue, cultural and social dynamics, and confidence 
issues are some reasons why this might occur. (Mork, 2020 p.9)



 …over preparation of student-leaders who feel they must 
become “experts” on a given topic, and the under-preparation 
and lack of participation of the rest of the students. (Sorranno, 
2010  p.85)

 Some applicants don’t pay enough attention to other members 
and give their own opinions.  (trans. by presenter) 対



RQ 3. Why 
didn’t a group 
reach a decision? 

Grading

Only a max. of 10 were given:

Was this enough to motivate Ss to make a decision?



Grading ideas

Giving additional 
points

Sorranno’s new plan

Rate their own performance as 

Below average / Average / Above average 

with explanation for each role in which they participate.  

(2010, p. 89)

test point ↑ facilitation points 

participation points

+   Contribution points for reaching a collective goal



RQ4: How can 
a group reach a 
decision? 

Previous 
Studies

Many student-led discussions fail because both student 
and instructor expectations for ensuring an effective 
discussion incorrectly lie on the discussion leader, when 
in fact, it is the discussion participants who should carry 
most of the weight of the discussion. (Sorranno, 2010  
p.85)



Soranno (2010)

ワークショップでファシリテーターは

問う：答えにたどり着くプロセスに責任を持つ。
プロセスを丁寧に見守る。
メンバーにテーマを説明し、全員が目的を分かっている。
ファシリテーターは場をホールドする。
質問・目標をリフレーミングする。

Facilitator: 
Inspires a response.
Encourages more in-depth analysis
Paraphrases only for clarification of a comment
Gives positive reinforcement: to encourage participation
Asks for the implications of the topic or a big-picture question
Summarizes occasionally to keep the group focused. (p.86)

斎・
(2020)



Soranno (2010)

ワークショップでファシリテーターは

問う：答えにたどり着くプロセスに責任を持つ。
プロセスを丁寧に見守る。
メンバーにテーマを説明し、全員が目的を分かっている。
ファシリテーターは場をホールドする。
質問・目標をリフレーミングする。

Facilitator: 
Inspires a response.
Encourages more in-depth analysis
Paraphrases only for clarification of a comment
Gives positive reinforcement: to encourage participation
Asks for the implications of the topic or a big-picture question
Summarizes occasionally to keep the group focused. (p.86)

斎・
(2020)



Class in 
2021
Redesigned 
plan

1. More clarification  and listening exercises.

2.    Discussion Topics: With role play setting 

-> Clear distinction between Decision-making & Brainstorming

ex) You are the project leader, and need to decide one programme  that…

3.    Ss need to learn to reframe questions to resolve topics.

4.    Members need to focus more on resolving topics.

5.    Raise Grading points

6.   🎧Prepare WS so that Ss can focus on reframing Qs, 
summarizing, and taking more cooperative attitude.

A B C
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Thank you 
very much!

Any questions or comments?


